---From complexity to clarity ---------—-----------------

Simplifying Trade

Amplifying Success



Who we are

HM Business Solutions is a dynamic
consulting and advisory firm specialising in
the global transport and trade ecosystem.,

We partner with clients to simplify complex
trade processes, Improve operational
efficiency, strengthen compliance, accelerate
working capital, enhance visibility and
support digital transformation that delivers
measurable value.,




Simplifying Trade

Amplifying Success

Our trust & commitment

To be your trusted partner in simplifying trade,
amplifying vour success, and digitally
transforming the global transport and trade
ecosystem to deliver business value and
transformative results..

This is my personal commitment,

dd R
shaped by 37+ years of experience in
the global trade ecosystem and a
deep unaerstanding of the
challenges we help solve.,

Hariesh Manaadiar - Founder, HM Business Solutions
Oriven by Expertise » Authority « Trust



https://www.linkedin.com/in/manaadiar/

Who we Serve

Industry Players

Cargo Owners, Carriers, Insurers
Logistics Service Providers
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Industry Enablers @li ﬁ Financial Enablers

Event Organisers, Tech Providers Banks, Fintechs, Lenders

Educators, Consultants & Advisors Dy ..! M Financial Institutions
-

Operational Enablers Institutional Enablers

Ports & Terminals, ICDs
Rail Operators, SEZ/FTZ

Government Agencies, Regulatory Bodies
Industry Associations, Regional Trade Blocs
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Our bespoke consultancy and advisory services caters to a broad spectrum of

stakeholders in the global transport and trade ecosystem., ,,M



Strategy &
Operations

* Unclear trade processes

+ Inefficient workflows

* High operational costs

What we help solve
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Digitalisation
& Insights

* Low digital readiness
» Digital documentation

* Trade insights

Skills &
Capability

* Trade training
» Knowledge gaps

» Industry best practices
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Risk &
Compliance

* Documentation errors
» Risk and regulations

* Process & Cost audits

Learn more about our services here
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Visibility &
Presence

» Communicating value
» Improving visibility

» Creating influence



https://hmbusinesssolutions.com/services

Our LEAD™ framework

Our solutions are based on our proprietary LEAD™ framework

e Listen — We listen, to understand your challenges
 Evaluate  — We work with you to assess what's working
e Act — We implement solutions together

* Deliver — We ensure results and transfer knowledge
Backed by

Founder's deep industry expertise
Decades of practical experience
Strong digital networlk

Solutions from real-world operations




How we do it
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LISTEN EVALUATE ACT DELIVER

From strategy to execution, complexity to clarity — we work with you

* Because transtormation isn't just a leap — It is a journey we guide you through *




Consulting
& Advisory

Our Ecosystem
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Content * Visibility * Influence

Training &
Awareness

SHIPPING AND FREIGHT
ACADEMY
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Inform &
Influence

Faucate &
Empower



https://hmbusinesssolutions.com/
https://shippingandfreight.academy/
https://shippingandfreightresource.com/global-trade-hub

* Every connection starts with a conversation *

Let Us Connect

+2/ 84 7388122

" hm@hmbusinesssolutions.com
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	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

